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What is a staged payload loader?

A staged payload loader is a small first-stage component that fetches and runs a larger second-stage
payload from a remote source at runtime. It keeps the initial footprint tiny, lets the attacker update the
real payload without re-accessing the victim, and re-arms on every run, which matters in ephemeral,
rebuilt-each-time environments. In a 2026 intrusion, a loader fetched code from a paste site on each
code-submission sandbox to persist across throwaway environments.
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Find the C2 and exfiltration paths before an attacker does.
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