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What is a package registry attack?
A package registry attack abuses the systems that host and proxy software dependencies to 
get malicious or unexpected code into a build. Techniques include typosquatting, dependency 
confusion, and exploiting a proxy cache or registry itself, sometimes to gain egress from an otherwise 
isolated build environment. Because builds install dependencies automatically, a poisoned package 
runs with the build's privileges. Defend by pinning and verifying dependencies, using a private 
registry with an allowlist, and isolating build egress.

H O W  I T  W O R K S

01 How it works and example
Common techniques are typosquatting a popular 

package name, dependency confusion where a 

public package shadows an internal one, and 

exploiting the registry or proxy cache directly. 

In a 2026 intrusion, a zero-day in a package 

proxy cache was used to gain internet egress from 

an otherwise isolated evaluation environment, 

turning dependency resolution into a foothold.
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